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TRAIN-TO-NZEB Kick-off Meeting and Thematic Workshop (02.07.2015 – 03.07.2015) 

 

THE BUILDING KNOWLEDGE HUBS OF EUROPE 
1st Partner and Steering Committee Meeting 

 
 

Date:  02 July 2015  
 Location: Bulgarian Construction Chamber (conference hall) 
 Address: 8, Mihail Tenev St., 1784 Sofia, Bulgaria 

Timing:  09:00 – 17:30   

 

8:30 – 9:00 Arrival and registration 

9:00 – 9:15 

 

 

 

9:15 – 9:30 

 

Official opening  

Welcome speeches by the coordinator and the host of the event 

Zdravko Genchev, EnEffect (Bulgaria) and representative of BCC (tbd, 

Bulgaria) 

Introduction of the participants 

Facilitator: Dragomir Tzanev 

Session 1: CONTEXT AND ADMINISTRATIVE DETAILS 

9:30 – 9:45 

 

 

9:45 – 10:00 

 

10:00 – 11:00 

 

EU policies on energy-efficient buildings and RES solutions. The BUILD UP 

Skills Initiative and the Horizon 2020 Programme 

Dragomir Tzanev, EnEffect 

Administrative issues, technical and financial reporting 

Kalinka Nakova and Dragomir Tzanev, EnEffect 

Presentations of the partner organizations 

12 partners present their organizations, main activities and competences (5 

minutes each) 

11:00 – 11:30 Break for exchange and coffee 

Session 2: MANAGEMENT AND INTERNAL COORDINATION  

11:30 – 11:45 

 

 

11:45 – 12:00 

 

12:00 – 12:30 

Selection of Steering Committee and adoption of decision-making 

procedures 

Zdravko Genchev, EnEffect  

General overview of the TRAIN-TO-NZEB: approach, goals and milestones 

Dragomir Tzanev, EnEffect 

Questions (and sometimes answers) on administrative and financial issues 

 

12:30 – 14:00 Lunch 
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Session 3: WP DESCRIPTION 

14:00 – 15:30 

 

Presentations from WP leaders on their vision and expectations 

5 WPs, 10 min presentations + 5 min Q&A 

WP1: Management 

Dragomir Tzanev, EnEffect 

WP2: Design and setting up of BKHs 

Ciaran Lynch, Limerick Institute of Technology / Art McCormack, Passive 
House Academy  

WP3: Training Programmes and Training of Trainers 

Wolfgang Hasper, PHI 

WP4: Conduction, monitoring and evaluation of training courses 

Horia Petran, URBAN-INCERC 

WP5: Communication 

Dragomir Tzanev, EnEffect 

15:30 – 16:00 Break for exchange and coffee 

Session 4: T2NZEB ACTION PLAN 

16:00 – 17:30 

 

Discussion on the detailed work plan and the distribution of the resources, 
provided in advance by the coordinator 

Facilitates: Dragomir Tzanev, EnEffect 

(if time allows) Identification of risks and expectations 

17:30  End of the meeting 

19:30  Common dinner 
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BEST PRACTICE EXAMPLES AND POTENTIAL FOR 
REPLICATION 

Open Thematic Workshop 
 
Date:  03 July 2015  

 Location: Bulgarian Construction Chamber (conference hall) 
 Address: 8, Mihail Tenev St., 1784 Sofia, Bulgaria 

Timing:  09:00 – 12:30   
 

Session 1: CONTEXT AND ADMINISTRATIVE DETAILS 

9:00 – 9:10 

 

9:10 – 9:30 

 

 

09:30 – 09:50 

 

09:30 – 09:50 

  

09:50 – 10:10 

 

 

10:10 – 10:30 

Official opening  

Zdravko Genchev, EnEffect (Bulgaria) 

BUILD UP Skills Bulgaria, BUILD UP Skills EnerPro and TRAIN-TO-NZEB: three 

steps for a common goal 

Dragomir Tzanev, EnEffect (Bulgaria) 

PH Institute: The Certified PH Designer and Tradesperson courses  

Wolfgang Hasper, PHI (Germany) 

Passive House Academy: Hands-on PH training in Ireland and NY, USA 

Art McCormack, Passive House Academy (Ireland) 

BUILD UP Skills Ireland: Private investments for trainings in the building 

sector 

Ciaran Lynch, Limerick Institute of Technology (Ireland) 

BUILD UP Skills Romania: Integration of all stakeholders for provision of 

quality construction services 

Horia Petran, URBAN-INCERC (Romania) 

10:30 – 11:00 Break for exchange and coffee 

Session 2: GOOD PRACTICES 

11:00 – 11:20 

 

11:20 – 11:40 

 

11:40 – 12:10 

 

12:10 – 12:30 

BUILD UP Skills in the Czech Republic: established training practices  

Jiri Karasek, SEVEn (Czech Republic) 

The training lab in the Faculty of Engineering, Ege University, Izmir, Turkey 

Alper Sezer, Ege University (Turkey) 

The story of two RES training centres in Bulgaria  

Iglika Nedelcheva, VHSE “John Atanasov” (Bulgaria) 

Irina Stoilova / Radka Ruseva PGTE “Henry Ford” (Bulgaria) 

Discussion and final remarks 

Zdravko Genchev, EnEffect (Bulgaria) 

 


